Trail Boss

Summary
ROC Trail Bosses are high-level volunteers who take an active role in scouting trails, planning trail

improvements, and/or leading workdays. They help move forward ROC’s mission and vision by contributing to
the safety and sustainability of our local trail systems and providing locals and tourists with quality hiking and
biking opportunities. These important volunteers serve under the Trail Programs Manager (TPM), available
at trails@rutherfordoutdoor.org or 828-351-4288.

ROC is currently responsible for the maintenance of the Isothermal Community College Trails, Dittmer-Watts
Nature Trail Park, Buffalo Creek Park Loop Trail, Weed Patch Mountain Trail, and Turtle Rock Trail. ROC
aspires to have at least 1 Trail Boss stewarding each of these trails, as a point of contact for both our
maintenance efforts and outreach within the community. We are currently in need of Trail Bosses at Weed
Patch Mountain, Dittmer-Watts, and Turtle Rock trails.

Trail Tamer workdays occur every Wednesday and select Saturdays at 9am. The TPM will coordinate with
Trail Bosses ahead of time to schedule workdays at each trail. Trail Bosses are expected to attend their assigned
trail’s workday (1 per month), but are also encouraged to attend other trail workdays as they are able.

Please see below for other important information regarding what is expected of ROC Trail Bosses:

Essential Duties and Responsibilities
e Scout assigned trail once per month, record issues/hazards/projects, and report to the TPM. (2 hours/mo)

e Attend assigned trail’s monthly workday, & provide support to/lead in place of the TPM. (3+ hours/mo)
e (Coordinate with the TPM to report scout results, plan/run workdays, and manage volunteers. (2
hours/mo)
Essential Skills and Abilities
e Working knowledge of trail maintenance and sustainability, or willingness to learn.
Willingness to work in a dynamic environment alongside ROC staff and volunteers at trail workdays.
Ability to work independently from ROC staff on trail scouts and coordinating volunteers on workdays.
Willingness to practice safe handling of tools and wear required PPE (personal protective equipment).
Ability to perform tasks relating to trail maintenance and scouting, including but not limited to hiking,
strenuous digging, lifting, bending, and carrying tools for several hours, under ROC supervision and
independently.
e Willingness and ability to work in a variety of weather conditions and challenging environments.
e Ability to deal courteously with the public while on trails to interpret information and ROC mission.
Training
e Attend an orientation with ROC staff to get acquainted with workload and general procedures.
e Volunteer at your first workday/scout with an existing Trail Boss or the TPM to learn tool uses and
safety, basic trail maintenance skills, and other essential responsibilities.
e Opportunities for advanced First-Aid/CPR, chainsaw safety, and Sustainable Trails training.
Supervision
e For workdays, Trail Bosses will be supervised by the TPM until they acquire the necessary certifications
(if interested) to lead a workday without ROC supervision.
e For scouting, Trail Bosses will not be supervised by ROC staff, but they are encouraged to take someone
with them on scouts for safety/comfort purposes.




River Steward

Summary
ROC River Stewards are high-level volunteers that take on extra responsibilities during paddling season

(May-September). They regularly paddle their assigned section of the Broad River and assist ROC Staff to
ensure that the river is safe, clean, and navigable for the public, effectively furthering ROC’s mission and vision
of safe and accessible recreation. These important volunteers report to the Trail Programs Manager (TPM),
available at trails@rutherfordoutdoor.org or 828-351-4288.

ROC stewards 10 sections of the Broad River within Rutherford County, originating at the Lake Lure dam and
ending at the river’s intersection with US-221A. It is the goal of ROC to have at least 1 River Steward assigned
to each of these sections, who can scout their section(s) once a month and provide data to ROC that will assist
our Staff in planning workdays, litter sweeps, and recreational/educational events. We are currently in need of
River Stewards for all 10 sections of the Broad.

ROC river events (fun paddles and litter sweeps) occur ~1 Saturday a month during paddling season
(May-September) at 9am. River workdays are more variable and scheduled as needed. ROC Staff will
coordinate with River Stewards throughout this time in order to schedule fun events at sections most navigable,
litter sweeps at sections with the most litter, and workdays at sections with the most debris.

Please see below for important information about what is expected of ROC River Stewards:

Essential Duties and Responsibilities
e Scout assigned section of the river once a month during paddling season. Report results to ROC Staff.

(4+ hours/mo)
e Attend workdays before public ROC River events to clear hazards. (6+ hours/mo)
e Participate in ROC river events as available, including the annual Spring and Fall River Sweeps,
monthly fun paddles, and educational events like Paddling 101 day-classes (6+ hours/mo, optional)
Essential Skills and Abilities
e Working knowledge of river maintenance and sustainability, or willingness to learn.
Comfort maneuvering obstacles and navigating rapids in a kayak/canoe in Class I-II waters.
Willingness to work in a dynamic environment alongside ROC staff and volunteers on river events.
Willingness to practice proper water safety protocols and equipment use, including wearing a Personal
Floatation Device (PFD) while representing ROC.
Ability to navigate swiftwater independently and operate essential tools (loppers, handsaws, etc.).
Willingness and ability to work in a variety of weather conditions and challenging environments.
Ability to deal courteously with the public while on river to interpret information and ROC mission.
e Provide your own paddling gear—boat, paddle, PFD (preferred, but not required).
Training
e Attend an orientation with ROC staff to get acquainted with workload and general procedures.
e Volunteer at your first river event/scout with an existing River Steward or ROC Staff to train.
e Opportunities for advanced First-Aid/CPR training, chainsaw safety training, and river rescue education.
Supervision
e For river events, River Stewards will be supervised by ROC Staff until they acquire the necessary
certifications (if interested) to lead an event without ROC supervision.
e For scouting, River Stewards will not be supervised by ROC Staff, but they are encouraged to take
someone with them on scouts for safety/comfort purposes.




Benefits of being a Trail Boss or River Steward

As a volunteer with ROC, you have the opportunity to share your passion and skills to provide and enhance
local outdoor recreation experiences for the community. Help us protect the places you love and make
Rutherford County a beautiful place to live and adventure!

Volunteering on trails and the river is a great way to build skills, connect to nature, serve as a resource in the
local outdoor recreation community, and find people with similar passions and interests. In addition,
volunteering with ROC increases your access to a network of amazing individuals and fun social events
throughout the year.



